North Wootton Village Hall Management Committee

Committee Meeting Thursday 16" October 2025

Apologies: Bridget Nurse, Colin Smith, Bob Angell, Zehra Ebelhack, John &
Pauline Marshall-Grint.

Attendees: Dennis Blackmore (Chairman), Neil Pearce (Secretary), Wendy
Border (Treasurer & Bookings), Antony Lamb (Events) Will Border, Jason Harper,
Kip Baker, Rachel Williamson, Lucy Lemon, Doreen Taylor.

Agenda

1) Approval of previous meeting minutes held on 11t September 2025.

The minutes of the previous meeting and the AGM held on the same evening
were approved as a true record and reflection of the meeting and signed by the
Chairman.

2) Matters Arising
Nothing raised.
3) Finance

Wendy referred to the finance sheets pointing out that we are in a very healthy
position with regular hirers and income streams remaining strong. The hall
continues to be popular with regular hirers and one-off bookings for parties and
events. This is no doubt partly due to our competitive pricing, but also to the
great facilities we offer.

4) Maintenance
In his absence Bob sent the following message:

Jason, Pulse Electric has put outside lights up, but I'm not sure they are
working correctly. I've left a message and asked him to call me and to give him
the speaker system that Antony has got, but he hasn't done so. He isn't very
good at replying. We need that up asap.



The painting has been completed outside, and the shingle has been topped up.
We intend to move the Christmas tree socket and run an underground electric
supply for it, prior to concreting. The shingle from that area will be raked off
and used around the side.

Dennis wanted some sun shade positioning sockets put in, but that will prove
difficult.

Nothing further to add.

5) Events Report

Antony reported that tickets for the upcoming Indian Night in November are
selling well with 21 of the 50 offered already snapped up.

He also reminded the committee that it is the VH market this coming Saturday
(18t October). Several committee members will be away for this so Antony asked
for some support and help with this so that all areas are covered.

There are several new stalls for this market including: a pudding/pie/tart stall, a
new bread stall, and the butcher making a welcome return, along with all our
usual regulars.

Antony reminded the committee that the build up to our annual Christmas Fair
on Saturday 29 September is in full swing. It promises to be even bigger and
better this year with all stalls already sold out. Once again we will have reindeers,
Christmas trees for sale, elves, live singers and various other entertainment.
Dennis has ordered the 250 ‘gluhwein’ Christmas mugs with the VH logo on
which we will be selling on the day. Bridget will be serving Mulled wine/tarts on
the day. Carol Faulkner and Lucy Lemon have offered to help in the kitchen on
the day.

Antony has requested a ‘road closure’ as we had at the VE Day celebration back
in the summer and he is just waiting for approval for this from the County Council.

Advertising has already started via the usual social media and VH website and
Antony will soon have leaflets printed which he asked if committee members
could help him deliver.

Sarah will be running a tombola stall again so if any members have anything they
wish to donate please let either her or Neil know.



The Christmas Fair will run from 9am-5pm so it will be long day for everyone, so
Antony asked if we could have as many volunteers as possible and that perhaps
we could operate on a ‘shift’ system to give everyone a break.

We have two new VH tents on order which have been paid for by ‘Travel Chapter’,
which will hopefully be arriving soon.

After the market the floors will need cleaning as we have two parties booked for
the following Sunday.

Antony asked if we could all donate tins for the next meeting which will go on
the raffle at the Christmas Fair. All members kindly donated bottles for this
meeting and Antony thanked everyone for their generosity.

6) Bookings

Wendy reported that bookings continue to remain very strong, both with regular
hirers and one-off events and parties. Our competitive pricing continues to make
us a very attractive proposition for potential future events/parties and hirers.

We already have numerous bookings for 2026 which bodes well for another busy
year for the VH. We are getting increasing numbers of people wishing to book
the VH for parties and weekday evenings which is proving difficult for Wendy to
accommodate as we are often fully booked.

7)A.0.B

Wendy reported that a box of coffee with filters has been donated by Lesley
Cohen, which in turn had been donated from ‘Tropic Coffee’. The committee
offered their thanks for this donation.

Our last meeting of the year will be on the 18" December at 19:00. This will be
a short meeting followed by a social gathering to which partners are invited.
Please bring along a food or drink contribution.

Date of next Meeting:

Thursday 20" November 2025 at 7pm



Meeting concluded at 20:05.



