North Wootton Village Hall Management Committee

Meeting Thursday 19" June 2025

Apologies: Bridget Nurse, John & Pauline Marshall-Grint, Colin Smith, Doreen
Taylor, Antony Lamb.

Attendees: Dennis Blackmore (Chairman), Neil Pearce (Secretary), Wendy
Border (Treasurer & Bookings), Bob Angell (Maintenance) Will Border, Jason
Harper, Kip Baker, Rachel Williamson, Zehra Ebelhack, Lucy Lemon.

Agenda

1) Approval of previous meeting minutes held on 8" May 2025.

The minutes of the previous meeting were approved as a true record and
reflection of the meeting and signed by the Chairman.

2) Matters Arising

Will & Wendy reminded the committee that after the unfortunate cancellation
of the ‘Picnic in the Park’ event recently due to inclement weather-a new date
has been arranged for Saturday 19t July.

3) Finance

Wendy handed out the income/expenditure sheet for the previous month. Once
more it was reported that the finances are looking very healthy. This was helped
by the usual hirers, Bingo evenings, book sales, donations and other events.

Wendy stated that she has reminded hirers of the hall to leave it in the same
state they found it otherwise they risk losing their deposit.

4) Maintenance

Bob reported that the dishwasher is no longer working. As this was originally
donated and the significant costs it would it incur to get it repaired it was agreed



by the committee to purchase a new one from the company that donated the
original one.

Bob noted a scratch on the floor was found, probably caused by dragging a chair
across the floor. It was agreed to remind hirers and their guests to take care to
avoid doing this in the future.

Colin, along with others, including Rachel and Bob himself, have been regularly
weeding around the hall. Bob asked the committee if any of them can spare the
odd ten minutes when passing to pull out a few weeds as it will help to keep it
under control. It was agreed to purchase some weed killer as we have a
significant patch of ground elder at the side of the hall which is difficult to
eradicate. Wendy also stated that we have three tonnes of gravel being delivered
soon which will be spread around the perimeter which will help keep the weeds
down.

Wendy enquired as to whether we are still having the sound system fitted. She
also asked that if we do go ahead with this that we need to have a system that
we can not only have music playing through, but also has a microphone capacity
for Bingo evenings. Bob said he will report back at the next meeting.

Bob stated that the outside of the hall is due to be repainted again. It was agreed
by the committee to get a quote for having this done. Bob to report back at the
next meeting.

No other major issues to report.
5) Events

In Antony’s absence the secretary passed on a message asking for volunteers to
help set up the hall on Friday afternoon in preparation for Saturday’s village
market.

6) Bookings

Wendy stated bookings remain as healthy as ever with regular hirers and
numerous events and parties. We have also had several enquiries from potential
regular hirers.



Next Saturday (28" June) a party is being held at the hall which requires security
supervision. Wendy informed the committee that she has been in receipt of the
increased deposit of £300 for this.

7)A.0.B

Historic documents relating to building/plans along with the early history of the
VH have been returned to the care of the committee from Barclay’s Bank where
they had been deposited in a vault. It was agreed that Neil shall view these
documents after which they will be deposited in the fireproof cabinet at the hall
for safe keeping.

Zehra suggested we set up a WhatsApp group for committee members so we can
keep in regular contact. All agreed this was a good idea and members will send
their mobile numbers so she can organise and set up the group.

Wendy stated for anyone who maybe interested that the local community police
officers are holding a meeting at South Wootton Village Hall offices (located
behind South Wootton VH) on Monday 14%" July at 7pm. Local issues and
concerns for local residents of both North/South Wootton can be raised and
discussed.

After lengthy discussion around finding a suitable date where all could attend (it
being peak holiday season coming up) it was agreed to hold our annual AGM
(followed by our regular meeting) on Thursday September 11t at 7pm.

Date of next meeting: Thursday 11 September at 7pm.

Meeting concluded at 19:46pm.



